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Rolling quarters to be updated by Executive Committee (XC); Each committee of the Watershed Council (WC) needs to propose activities by quarter and update its row quarterly.
(Hide/Unhide columns by right clicking  on line between column labels above)

Committees Priorities
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Jan-Mar 2019 April-June 2019 July-Sept 2019 Oct-Dec 2019                          Outcomes

Increase knowledge of watershed health through 

data/issues sharing at WIF and monthly meetings
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Identify 1 new matching partner for the small 

grants program

Promote 2018 small grants program; form 

subcommittee to review/rank grant 

applications. Award 2018 small grants in June Annual Watershed Issues Forum

~10 projects funded and underway through the small 

grants program

Increase council participation.

I

n

v

Schedule 2018 grantees to present in month of 

their choosing

Plan Watershed Issues Forum event in 

November 3rd annual WIF

Create opportunities for networking and sharing of 

information.
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C WC and XC Meetings WC and XC Meetings WC and XC Meetings WC and XC Meetings

Increase community’s knowledge of issues affecting 

watershed health leading to potential actions that 

individuals and council can take to improve health 

and address challenges working with responsible 

agencies and partners

Legislative and Policy issue information sharing
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adevelop and approve annual work plan track work plan; plan field trip track work plan; Annual Field Trip review 2018 work plan

Retain/Replace leadership positions
r
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recruit and elect new officers identify officer needs, candidates

Connect with existing committees, councils, and 

groups.
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include jurisdictions to connect with target specific individuals to invite target specific individuals to invite target specific individuals to invite
Increased community participation in planning 

processes.

Promote concept of stewardship.
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develop invitations to the meetings, do some trial 

runs

list on the website of groups in the area 

who have a mission of stewardship in our 

watershed

highlight a partner organization each 

quarter in our newsletter, let them know 

they are being promoted by us

highlight a partner organization each quarter in 

our newsletter, let them know they are being 

promoted by us

Increased reach of the council. 

Expand listserv to 325 members.
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add 9 contacts each quarter
Raise awareness of stewardship, council, and 

volunteer opps.

Present to # groups.
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Identify 1 new place for outreach materials each 

quarter
develop a speakers bureau Diversify partners and collaborative opportunities

Recruit 2 new committee members
Q
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Toast Master groups develop messages develop contacts schedule presentations

annual review of website Sustainability Expo; Clover Park STEM Freddie Fest

Recruit 4 new committee members.
Involve more people in stewardship planning. 

Increase capacity.

Colaborate with private landowners, create data 

base

Improve ability to educate landowners about best 

management practices along streams and lakes.

Hands on project –Roberson, Springbrook Park, 

Lieu in Parkland volunteer work party at Springbrook Park in 

Lakewood Parks Appreciation Day - April

Improve habitat and water quality, Create example of 

a good riparian area.

Monitor and comment on Lakewood Shoreline Mgt 

Program
Lakewood SMP open house Connect two schools to projects

Monitor and comment on Lakewood SMP update Ensure policies support restoration activities.
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Educate ourselves on how to be effective 

citizen lobbyists.
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Make a Difference Day in October


