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Overview
Pierce County Parks and Recreation (PCPR) is conducting a feasibility study for an event stage in the Central Meadow at Chambers Creek Regional Park. To gauge public interest and solicit feedback on a preferred stage concept from the study, project staff hosted a third project open house on Tuesday, Aug. 6, 2019, from 6-8 p.m. at the Environmental Services Building (9850 64th Street W, University Place, WA) and hosted an online survey on the project website from Aug. 7 – 19.
[image: ]Project team members greeted open house attendees and invited them to sign in, view project displays, and ask questions. Project Manager Benjamin Barrett and members of the consultant team gave a presentation about the goals of the feasibility study, feedback from public outreach to date, the preferred stage concept, and findings from the initial traffic analysis. Benjamin shared that a final feasibility study report, including summary of feedback from this event, will be presented to Pierce County leadership to determine if and when a stage in the Central Meadow will move forward. 
Notifications
People were informed about the open house and online open house through:
· Postcards sent to over 675 residences within approximately a quarter mile of Chambers Creek Regional Park
· Updates to the Pierce County’s Chambers Creek Regional Park website
· Notices in the park: flyers in kiosks and a banner on the pathway to the Central Meadow
· Social media posts on the PCPR Instagram and Facebook
· Targeted emails or Facebook messages to community groups including previous project attendees, SunDogs, Chambers Creek Foundation, and Steilacoom Kiwanis Club
· A press release and announcements/ads/community calendar postings in local media outlets, including:
· Tacoma News Tribune
· The Suburban Times
· Tacoma Daily Index
· Town of Steilacoom monthly newsletter
· City of DuPont online news
· City of University Place online news
· District 4 Councilmember Connie Ladenburg’s newsletter
· Nearby residents used NextDoor to share the online survey with their neighbors
Summary of Community Feedback
In-person feedback
The open house drew approximately 30 attendees. Project staff invited questions and comments during the presentation and encouraged attendees to share their feedback by completing a paper survey at the meeting or completing the survey online. 
Presentation Q&A
Attendees shared questions and comments on the following topics:
	Traffic analysis
	· Congestion, traffic patterns, and impacts to surrounding neighborhoods during events
· Routing traffic /assuming higher southbound egress through Steilacoom following events
· Inconvenient routes would increase travel times, depending on origin of attendees
· Easy to get lost; speed laws strictly enforced
· Consult with Steilacoom regarding proposed event flow
· Assume greater northbound volumes, delay
· Traffic control: roundabouts versus signals, use of traffic officers 
· Pedestrian safety; police assistance with pedestrian crossings during events
· Cumulative impact of resort development changes and potential stage
· Requests for additional traffic and parking analyses

	Parking
	· Fees associated with event parking; how free parking would be preserved for general park-goers during events 
· Capacity, particularly during events
· Event parking strategies
· Offsite parking, shuttles
· Carpooling incentives
· Group event parking based on destination to enable ordered departure

	Stage
	· Design:
· Permanent versus temporary stage, roof canopy
· Base design on utility, projected cost for construction, operations and maintenance
· Interest in arched structure
· Location:
· Preferred concept site less obtrusive to other park use
· Use golf practice course

	Events
	· General park access during Central Meadow events
· Types and frequency of events
· Noise
· Event operation responsibilities between Pierce County, promoters

	Other 
	· Encourage broader community outreach process 



Survey responses
The project team received over 100 survey responses. This included nearly 100 complete responses to the online survey (and 80 partially completed online responses) and 9 paper surveys from in-person meeting attendees on Aug. 6. The online and in-person surveys included the same questions.
Preferred concept support 
[image: ]When asked whether they supported the preferred concept plan (see image below) as the basis for moving forward, 40% of respondents answered no, 37% responded yes, and 23% said they were undecided. Themes from write-in comments explaining participant’s responses are summarized in subsequent sections below.

Stage roof canopy options
Participants were asked to share their level of support for four potential stage roof canopy options: permanent stage with permanent roof canopy, permanent stage with permanent structure and movable roof canopy, permanent stage with adjustable height roof canopy, and permanent stage with removable roof canopy. All options received less than 50% support (strongly support or somewhat support responses), but the option with the highest support was the permanent stage with permanent roof canopy (40%). The permanent stage with removable roof canopy was the only option with over 50% opposition (55% somewhat oppose or strongly oppose). “Neutral or no opinion” answers ranged from 14-23% of responses for each option.
Comment themes: Topics of concern
Top concerns among commenters included:
· Event traffic volumes being
· Impacts to surrounding residential neighborhoods and regular park-goers (such as noise, congestion, limited park access during events)
· Limited public awareness of the proposed project and impacts, especially among residents near the park
· Proposed scale and number of annual events (several people noted they would be more supportive of a stage for smaller-scale or less frequent events)
· Desire to preserve the open space and existing character of the park
· Impacts to current park uses, including dog park at the preferred stage site
· Cumulative impacts between the Chambers Bay Resort project and a potential Central Meadow stage
Other concerns included project funding, crime, litter, pollution, and higher area cost of living.
Comment themes: Ideas for refinement
Several comments voiced direct support for an event stage. Other comments included suggestions and requests for consideration, such as:
· Expand bathroom facilities in the Central Meadow
· Add other facilities to complement stage: picnic tables, trees for shade, lighting, trash receptacles
· Coordinate event schedules with regional graduations or large sporting events
· Utilize off-site parking shuttles
· Take proper steps to relieve traffic congestion
· Analyze walkability and bike access in addition to car traffic
· Include drop-off area or paved path from parking to stage for people using wheelchairs, strollers
· Partner with local businesses such as restaurants to encourage local spending from event patrons
· Avoid events with fireworks
· Use biodegradable packaging for all products sold on park grounds
· Negotiate with golf course to consider stage site below Environmental Services Building
Demographics
Respondents were asked to provide their zip code and age. Most respondents were from University Place (87% responded with 98466 or 98467), with several other zip codes from elsewhere in Pierce County, including Tacoma and Steilacoom. More than 50% of respondents were over 55, with the largest percentage between responding their age as 55-64 (25%).  
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Next Steps
The project team will complete the final feasibility study report this fall. Pierce County decision makers will review the project report and public input to date to determine if and when to invest in an event stage in the Central Meadow at Chambers Creek Regional Park. If the project is selected to continue, PCPR will continue public engagement to gather input on more detailed design. 
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Meeting attendees following the presentation on Aug. 6
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