
COUNTY ROAD FUND
RESOLUTION R2019‐133
TRANSPORTATION PROJECT & FINANCE PROPOSAL 
– CONCEPT FINALIZATION 

Letticia Neal, P.E., Transportation Improvement Manager
Clint Ritter, P.E., Program Development Supervisor

Office of the County Engineer
Pierce County Planning & Public Works

June 25, 2020 Transportation Advisory Commission



• Objectives
• Workplan
• Comprehensive Plan – Transportation Goals
• Project Priority Groups and Prioritization Methods
• Funding Allocation Outlook
• New Funding Source(s)
• Discussion – Finalizing the Proposal: Phase 1
• Questions

Agenda
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• Agreement on the need and resulting gap

• Agreement on new revenue source focus

• Finalize initial recommended phase 1 proposal to be forwarded  
to Council per Resolution direction

Meeting Objectives
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Meeting 2    
January 2020

2020 Work Plan Development: R2019‐133

Meeting 2    
February 2020

Meeting 6                                  
June 2020

Meeting 7                         
July 2020

•Review Road 
Fund Financials
•Understand 
Funding Realities
•Gauge interest in 
further 
developing 
specific funding 
sources
•Develop focus 
areas
•Finalize Work 
Plan

•Review in detail 
specific funding 
source and 
potential 
revenue 
generated
•Direction on 
Need, Project 
Type Focus, 
Funding Options 
and Program 
Term.

•Review 
Transportation 
Planning Goals
• Review Project 
Type 
Prioritization
• Discuss Funding 
Package Proposal
• Conclude with 
recommended 
proposal

• Follow‐up 
discussions or 
Summer Recess   
Anticipated
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June 2020

Meeting 5    
May 2020

•Recap previous 
meetings
• Review funding 
allocations
• Review project 
types and 
priorities

Meeting 3    
March 2020

Meeting 4    
April 2020

• Cancelled • Cancelled
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Comprehensive Plan – Transportation Element
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Comprehensive Plan – Transportation Element
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Comprehensive Plan – Transportation Element
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Transportation Improvement Program (TIP) Project Types

June 2020

Concurrency 
/ Capacity

Corridor / 
New 

Alignment

Safety / 
Operations

Preservation

Misc. 
Programs

Nonmotorized

Ferry –
roadway 
system

Bridges
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• Interrelationships exist between project types
• Multi‐beneficial projects
• Challenging to specifically quantify all of the benefits

• Example Projects:
‐ Canyon Road: Capacity project, yet has safety, active 

transportation, preservation and economic development 
benefits.

‐ 168th Street: Non‐motorized project, yet has safety and 
preservation benefits

‐ 92nd Avenue / 224th Street: Safety project, yet has preservation, 
capacity, and non‐motorized benefits

Project Type Interrelationships 
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Multi‐Beneficial Projects

June 2020

Project is classified as “Capacity”, yet has other clear benefits including Active 
Transportation, Preservation, Safety and even Economic Development

10



Multi‐Beneficial Projects

June 2020

Project is classified as “Non-motorized”, yet has other clear benefits including 
Preservation and Safety.
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TIP Prioritization Factors & Metrics
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Select Metrics :
1. Travel Time 
2. Speed
3. Reliability
4. Safety
5. Cost effectiveness
6. Impact to the Natural Environment
7. Impact to the Built Environment
8. Health Impacts

TIP Prioritization Factors & Metrics
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All Metrics not applicable to 
all Project Types.
More useful when utilized 
with a specific Project Type 
itself.
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Sufficiency Rating drives Programming
• Rehabilitation Recommendations
• Load / Height Restrictions
• Seismic Retrofits
• Full replacement

Example Project Type Prioritization ‐ Bridge
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Example Project Type Prioritization – Pavement Preservation
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Example Project Type Prioritization – Concurrency
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2020 TIP Priority Group Breakdown

June 2020

Priority Group from Resolution 2020 TIP $  Percentage of Total Funding

Capacity $ 12,708,000 39 %

Canyon Road Corridor (Northerly Ext.) $ 5,153,000 15 %

Preservation $ 8,690,000 27 %

Safety $ 2,831,000 9 %

Active Transportation $ 3,151,000 10 %

Total $ 32,533,000 100 %

2020 TIP Annual Program by Priority Group:

• Some projects don’t fit exactly into one of the 5 categories. Example would be miscellaneous engineering. These 
projects/programs were placed where they best fit based on engineering judgement. 

• Another example would be fish barrier projects which were placed in preservation
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• Goal to address key project priorities currently lacking full  
funding.

• Project priorities and funding levels, timelines and mechanisms  
addressed.

• Project focus on concurrency with safety, active transportation   
preservation, and economic development  addressed.

• Not intended to “Fix Everything”

Resolution Refresher
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• Let current prioritization process and need drive the allocation.
• Utilize guiding principles, polices and resources including but not limited   
to:
– Comprehensive Plan
– Transportation Element
– Active Transportation Plan
– Safe Routes to School Plan
– ADA Transition Plan
– Transportation Concurrency Report
– Bridge Engineer’s Inspection Report
– Applicable State and Federal Policy

Resolution: Prioritization
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Funding Gap Analysis

June 2020

Assumptions:
- Revenue’s are approximate average yearly estimates

Existing Revenue Type Yearly Avg.

TIF $10 M

Grants $10 M

REET 2 $5 M

Bond Obligation ($4 M)

Construction Fund $10 M

Totals $31 M

Needed 
Expenditure Type

Total 
(2020 $)

Yearly 
Avg.

Capacity $288 M $14.4 M

Canyon Road 
Corridor

$278 M $13.9 M

Preservation (CIP) $248 M $12.4 M

Safety $164 M $8.2 M

Active 
Transportation

$80 M $4.0 M

Totals $1,058 M $52.9 M

Net Yearly Gap = $52.9 M - $31 M = 
$21.9 M

20



Funding allocation directly correlated to need.
Slight exception is Preservation
Canyon Road Corridor = Economic Development

Program Priority Group Allocation

June 2020

Project Priority Type Yearly Avg. Need Percentage Funding 
Allocated

Capacity $14.4 M 30 % 

Canyon Road Corridor $13.9 M 25 %

Preservation $12.4 M 15 %

Safety $8.2 M 20 % 

Active Transportation $4.0 M 10 % 

Total $52.9 M 100%
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• Transportation Concurrency Corridor projects will take a great   
deal of time to complete and additional funding is needed.

• Intersection projects are not Concurrency projects but do 
address congestion and are geographically distributed

• Active Transportation projects (AT) are both Necessary AND Costly
Cost per mile example:

‐ 121 Street South: Project length = 0.11 Miles or 581 feet
Total Project Cost = $1,327,630
Cost/Mile = $12,069,363

Important Project Considerations
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• Certain project types may be programmed to take place in first   
few years of program

• Projects without Right of Way (ROW) needs able to construct  
sooner

• Capacity projects with significant ROW and Environmental 
impacts constructed in outer years.

• Prioritization can be viewed as a matter of timing

Program Scheduling & Prioritization – Key Issues & Flexibility
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Summary from previous meeting discussions:

• Levy Lid‐Lift
• REET 2
• Law Enforcement Transfer / Diversion Options

Top Funding Mechanisms Worth Further Discussion
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Targeted Funding Hypothetical Options

June 2020

Replace Traffic 
Enforcement 
Transfer

Levy Lid‐Lift 
to $1.600000

Levy Lid‐Lift 
to 

$1.700000

Levy Lid‐Lift 
to 

$1.800000

REET 2

Option 1 

Option 2  

Option 3   

Option 4   

Option 5   
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Funding Package Concept to “Fill the Gap” – Option 4

June 2020

Revenue Type Details New Approximate Revenue Total

Levy Lid‐Lift Increase to $1.70 / $1,000 A.V. $15,700,000

REET 2 Extend Sunset Date / Bond $4,000,000

Traffic Law‐Enforcement Transfer Recoup Transfer Amount $2,950,000

Total Yearly Approximate New 
Revenue

$22,650,000

Current road levy rate is $1.405731 ($/Thousand)
Net Yearly Gap = $52.9 M - $31 M = 

$21.9 M
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• Funding allocation and size in alignment with overall need

• Established prioritization processes and methods in accordance   
with current TIP process and industry metric standards as starting 
baseline

• Resolution requests the Commission’s recommended proposal be  
provided to the Council by July 30th. 

• Future discussions on prioritization and projects – Phase 2

Discussion: Finalize Concept Phase 1 Proposal
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QUESTIONS?

Letticia Neal, P.E.
Transportation Improvement Manager
(253)798‐7041 or letticia.neal@piercecountywa.gov

Clint Ritter, P.E.
Program Development Supervisor
(253)798‐2762 or clint.ritter@piercecountywa.gov
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