PIERCE COUNTY LODGING TAX APPLICATION - 2019
PIERCE COUNTY LODGING TAX ADVISORY COMMITTEE


PIERCE COUNTY LODGING TAX — SUB-APPLICATION: 
· 2021 EVENT MARKETING & OPERATIONS (A)


	Applicant/Organization Name:



[bookmark: _GoBack]Project Information – One Event Per Sub-Application
[bookmark: _Hlk505939630]The Event Marketing & Operations’ efforts must support the priorities of the Pierce County Tourism Strategic Plan:



· Drive Overnight Visitors
· Leverage Proven or Identified Demand Generators
· Focus on specified Target Markets
Current events that have demonstrated their ability to generate overnight visitors or have a clearly developed plan for attracting overnight visitors. Event Marketing & Operations funds are not meant to support community-facing (as opposed to visitor-facing) events or events that will not meet the minimum trackable threshold of 300 room nights on peak or 500 rooms total related to the event. 
Applications will be reviewed for key components and requirements (including the organization/host management structure, comprehensive marketing approach, research, etc. - see the application below). Applicants will also be required to demonstrate how they will document results as well as validate the approach and the likelihood of the funds impacting new overnight visitors. Applicants must clearly display their approach for generating overnight stays and a tracking tool for the marketing efforts. The applicant for these funds does not have to be the operator of the event that will receive the marketing support.
Describe the following areas of your Event Marketing & Operations’ effort (for definitions of terms used below, please see the Appendix.). Be short and specific in the table below. You will expand upon these areas within the narrative section. 
	
	Event Name:  TYPE EVENT NAME HERE

	Current Event Owner/Host and Management Structure
	

	Partnerships/Sponsorships, including potential funds
	

	Start and End Date
	

	Identify the Demand Generator
	

	Target Market
(Must be supported by research and/or actual prior results)
	

	Source(s) used to identify the Target Market
	

	Geographic Target
	

	Marketing Channel(s)
	

	[bookmark: _Hlk1736540]Describe event logistics, infrastructure/attendee experience (restrooms, security, road closures, barriers, etc.)
	

	Call to Action
	

	Number of lodging nights event will generate 
	

	Method of Measurement
	

	Other Projected Milestones
	


 
[bookmark: _Hlk2072953][bookmark: _Hlk2071931]Part 1 - LTAC Request Room-Night ROI Calculation:

	# of Room Nights in 2021
	
	ADR
	
	Total (A)

	
	X
	$125
	=
	$



	TOTAL (A)
	
	Total LTAC Request (Incl P&A)
	
	ROI Result

	$
	÷
	$
	=
	




Part 2 – Total Project Room-Night ROI Calculation:

	# of Room Nights in 2021
	
	ADR
	
	Total (A)

	
	X
	$125
	=
	$



	TOTAL (A)
	
	Total Project Budget (From all Sources)  
	
	ROI Result

	$
	÷
	$
	=
	




[bookmark: _Hlk1984214]Project Narrative: Provide qualitative explanation for each item below.

1. Current Event Owner/Host and Management Structure
2. Partnerships/Sponsorships, including potential funds
3. Start and End Date
4. Identify the Demand Generator
5. Target Market (Must be supported by research and/or actual prior results)
6. Source(s) used to identify the Target Market
7. Geographic Target
8. Marketing Channel(s)
9. [bookmark: _Hlk1984407]Describe event logistics, infrastructure/attendee experience (restrooms, security, road closures, barriers, etc.)
10. Call to Action
11. Number of lodging nights project will generate
12. [bookmark: _Hlk1984176]Method of Measurement
13. Other Projected Milestones






























2021 Event Marketing & Operations Budget Detail:
[bookmark: _Hlk515441611]Use the Excel spreadsheet titled Pierce County Lodging Tax 2021 Master Budget Detail to complete your budget.



APPENDIX

Definitions related to the required information in this application:

Event Owner/Host and Management Structure – the person/organization who currently manages the event/has ownership of the event and how management is structured

[bookmark: _Hlk516581475]Partnerships/Sponsorships – If your program has additional vendors or providers involved; other investors in the project.

Start and End Date – when the project begins and ends

Identify the Demand Generator – what is anchor that the project is built around? The identified demand generator should be a historically proven visitor demand generator, i.e., Mount Rainier. 

Target Market – demographic profile of the desired visitor segment with travel and activity preferences i.e., Millennials (ages 22-37) interested in cultural experience and craft beverage. 

Source – research-based information source i.e., Skift (Skift is the largest industry intelligence platform providing MEDIA, INSIGHTS and MARKETING to key sectors of travel), Resonance Research, studies commissioned by Pierce County or local DMOs, etc.

Geographic Target – location of target markets

Marketing Channel(s) – platform to reach target markets i.e., social media, email marketing, radio, TV, etc. 

[bookmark: _Hlk1980056]Call to Action – a piece of content intended to induce a viewer, reader, or listener to perform a specific act, typically taking the form of an instruction or directive (e.g. buy now or click here). This is what compels a visitor to buy your product. It should trigger the target market to make a purchase and enter into a tracking mechanism outlined in the respective project.

[bookmark: _Hlk1980075]Number of lodging nights project will generate – new room nights generated into the market.

Method of Measurement – the measurement the applicant will use to prove success. Must be trackable and directly related to the project. It cannot be a measurement tool for the market or industry (i.e. Smith Travel Research, etc.). Positive example – packages sold and room nights associated with a package. Negative example – occupancy increases. 

[bookmark: _Hlk1980090]Other Projected Milestones – Projections and target milestones directly related to the project other than lodging nights generated.
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